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THE FLOW CHARTS =-- PHASE II -~ ORGANIZATION

These are jobs to be done during this phase:

l.

The school board and administration establish criteria for

and nominate members for the Steering Committee. Invitations
are sent to prospective members. A committee of 24-30 members
is recommended. See details on page 5.

The project director finalizes plans for the study.

The Steering Committee organizes the COMMUNITY CONFERENCE. The
COMMUNITY CONFERENCE will function for one day only (or two
evenings). Steering Committee members should plan to

~participate in the COMMUNLITY CONFERENCE in order that they

may be able to better interpret data gathered. There should

be no fewer than 60 persons at the COMMUNITY CONFERENCE, unless
the school is a very small one. TIhere is no top limit as long
as there are tables available.

(9)




THE FLOW CHARTS -~ PHASE III -- DATA GATHERING

These are jobs to be done during this phase:

1,

3.

The Board of Education and the Steering Committee call the
COMMUNITY CONFERENCE. An open invitation is extended to all
persons in the community to participate. Steering Committee
members assume responsibility for assuring a large and
representative group by personal contacts and by procuring
commitments to attend.

The COMMUNITY CONFERENCE is held. The conference is conducted
by the project director Or consultants, assisted by the
administration and the Steering Committee. See Part III

for details.

A date following the COMMUNITY CONFERENCE should be set for
the Steering Committee's processing of the data gathered.
One evening of 3 1/2 hours will be sufficient if the full
committee participates.

A date should b2 proiected for the presentation to the Board

.of Education. Ask the superintendent for a place on the

agenda of a regular meeting in the near future.

(10)
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THE FLOW CHARTS -~ PHASE IV -- THE STATEMENT OF NEEDS

These are the jobs to be done during this phase:

1.

The Steering Commlftee considers the cards as sorted during the
COMMUNITY CONFERENCE.

a. Sorts are refined. See Part IV for full details.
b. Composite statements are written, beglnnlng with
the words, "There is a need for . . .
c. Prlorlty ratings are recorded.
d. Statements are read and refined.
e. Priority scores are assigned.
Needs are 1 sriority order.
The needs s.u.emeat i pubiished.
(11)
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THE FLOW CHARTS -- PHASE VI -- PROBLEM SOLVING

Full responsibility for actions in this Phase belong to the school board and the
administration.

The board may, at its option, name necessary committees to help bring about
changes indicated by the statement of goals.

Al

The maintenance of communications is absolutely essential so that the community
is fully aware of what is happening and why it is happening. The community

has made an investment of its time in the study to date and will have an
increased interest in what happens.

It is recommended that the problem solving c¢ycle suggested on the flow chart
on page 32 be fullowed as closely as possible. Consultant help may be needed
for those unfamiliar with the technique.

If you've gottemn this far, you are about to accomplish more than most school
districts =-=- now, carry through to completion and a better educational
offering!




THE FLOW CHARTS -- PHASE VII ~-- ACCOUNTABILITY | |

The school is now prepared for: |

l. Full accountability. You know where you stand. The staff knows ,
better what is expected. Ycu have a targets. You have stated |
your intentions. The community has committed itself. ;

2. Orderly entry into program evaluation. You can now give a great
deal more detail about the school's success. You have made the
first, and most important steps.

3. Continuing self-evaluation. You have opened the door to the !
community. You have established a procedure for communications. |
You have found some local sources of help and support. You have
established a technique for continuing examination of your
contributions. Don't let it stocp here!

4. Greater efficiency in operation. You have found out what it really :
means to use hard facts for decision-making. You will learn the )
value and benefits of making desired outcomes known before the ;
evaluation and not after. |

5. Greater relevance in educational offerings. Goal setting and
proceeding through the problem solving cycle will have introduced
you to new ideas which may be adapted for local use. In brain-
storming solutions, you may have devised some entirely new ways |
to do a better job. '

6. Better education for the children of the school. No question about§

it -~ you have sensed a dissatisfaction and you have taken some
positive and orderly action to do something about it.
Congratulations!!

(14)




PART IIT -- THE COMMUNITY CONFERENCE

The participants:

The community-at-large, including members of the Steering
Committee.

The project director.

School administrators or other persons to assist with
physical arrangements.

An assistant to help with supplies and answering
questions among the tables.

The consultant or consultants.

Those providing the lunch.

The place:Any large room, such as a cafeteria, where persons may work
around tables in groups of five or six. If necessary, more
than one room can be used, but this should be avoided if at
all possible. A gymnasium is a good alternative if the floor
can be protected adequately.

The time: Any day when a large and representative group of persons may be
assembled. Saturdays have proved to be best so far.

The Conference should start at 9:00 a.m. sharp, with a one hour
break at noon. The afternoon session usually takes less time
because it becomes unnecessary to give such detailed directions
after the groups gain experience. Estimated time: 9:00 to 2:00 p.m.

In some communities it may be necessary to call the COMMUNITY

CONFERENCE for two evenings. A special effort must be made to
agssure the return of the same group for the second evening.

(15)
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PART III -- THE COMMUNITY CONFERENCE (Continued)

Why serve lunch? Lunch served as a part of the Conference has many advantages:

l. It helps to make it a sociable and more pleasant
experience.

2. It keeps the participants on the premises and
precludes dropping out.

3. It makes it more possible to start the afternoon
session on time.

4. It is an opportunity for service for a school-related
orjanization.

5. The idea is consistent with the concept of school and
community partnership -- which is what the whole thing
is all about.

Supplies and :
equipment needed: 1. 20 or more cafeteria~type tables with 6 chairs at each.

2. A public address systemn.

3. Paper for sign-up sheets.

4. A number on each of the tables.

5. About 400 cards (5 x 8)

6. A supply of butcher paper cut into 4 foot lengths. (At
least three (3) sheets per table.)

7. One large primary-type crayon or colored flow pen at each
table. Neighboring tables should have different colors.

8. Two rolls of masking tape.

9. A supply of pencils. -

10. Two (2) tables without chairs for the card sort. These
. may be placed at the front, back, or middle of the room.
11. An overhead projector and screen which all participants

can see..
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PART III -- THE COMMUNITY CONFERENCE (Continued)

"You need not accept the priorities or comments of the other groups,
but their reactions will tell you if they have misunderstood your
ideas as written.”

"Be sure to write a card on any matter which concerns you. Whether
or not a subject becomes part of the eventual statement which will
be developed from the information you are supplying today depends
upon the number of times the subject is mentioned and the priorities
assigned. If you saw a comment that was written by another group
and with which you strongly agree, your group should also comment."

12. Instruct the groups to return the papers to their originators and proceed to |
rewrite comments on the cards. ;

(Philosophical question: If we don't have to consider the ratings of the
other groups and we may place our own priority rating on the card, why
do we exchange papers? The exchanging of papers is (1) a way of having
dialogue among the tables, and (2) a means of learning how a portion of
the total group feels about your statements and their clarity.)

13. As groups start this job, the leader then sets a series of small placecards
on one or two tables in the front of the room. Each Placecard represents
one of the major topics the leader listed as he toured the room during the
first writing on the butcher papers. See page 23 for some examples.

(20)
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PART

III -- THE COMMUNITY CONFERENCE (Continued)

18,
19,
20.

21,

It's a good idea to circulate the papers in the other direction during the
second half of the day. This encourages a fresh approach.

The circulated papers are returned to their tables of origination and
statements are rewritten on 5 x 8 cards with group's own rating.

The 5 x 8 cards are placed in the same classifications as before. Placing
them with the morning cards is no problem.

Dismiss the group with thanks. They will receive a copy of the needs
and goals statements and will be kept informed of future actions.
Their participation WILL make a difference!

The conference leader should collect all cards keeping them in the rough
categories as indicated by the accompanying placecard. It is wise for
the conference leader to take these cards with him for the sole reason
of refining the original sort and saving much time for the Steering
Committee.

(22)
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PART VIII -- DISTRICT GOALS FROM SCHOOL GOALS (Continued)

1l4. The staff person should be responsible for seeing that the
composite report of umbrella statements is published. The
district Steering Committee should give him direction as to
whether the supporting SCHOOL goals should be included in
the final draft.

15. One or more members of the district Steering Committee should
be elected co make the report to the Board of Education through
the Superintendent of Schools.

(37)
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